
 

  
HYBRID 

EDUCATION 
 

 

Hospital Acquired Infection Reduction Practices Related 
to CAUTI and CLABSI  

 

Please join the NHA HQIC Team featuring internationally renowned Clinical Nurse Specialist, 

Kathleen Vollman for a hybrid educational event. This multi-session event will target providers, 

nursing, quality leaders, and infection prevention staff with virtual education events followed by an 

onsite opportunity for hospitals to meet Kathleen and complete hands-on training at one of three 

onsite hospital visits. She will work directly with frontline staff, making recommendations for 

improvements related to reducing hospital acquired infections.  

The education events will include brief/focused education for providers, overviews of key topics, 

and regional on-site meetings (limited space). 

Participants are welcome to attend all three offerings or only the pieces that pertain to their needs. 

Provider Events Nursing/Quality Events Onsite Events 

June 1, 2022,  

7:00-7:20 AM CST 

CAUTI Webinar 

Register  

June 1, 2022,  

11:00 AM-12:30 PM CST 

CAUTI Webinar 

Register 

June 21, 2022, 9:00 AM-2:00 PM CST 

Great Plains Health  

North Platte, NE 
To register, contact Dana Steiner 

dsteiner@nebraskahospitals.org or Amber 

Kavan akavan@nebraskahospitals.org  
Limited to 8 organizations (2 members from 

each hospital) on a first come, first serve 

basis) 

June 8, 2022,  

7:00-7:20 AM CST 

CLABSI Webinar 

Register 

June 8, 2022,  

11:00-12:30 PM CST 

CLABSI Webinar 

Register 

June 22, 2022, 9:00 AM-2:00 PM CST 

Kearney Regional Medical Center 

Kearney, NE 
To register, contact Dana Steiner 

dsteiner@nebraskahospitals.org or Amber 

Kavan akavan@nebraskahospitals.org  
Limited to 8 organizations (2 members from 

each hospital) on a first come, first serve 

basis) 

  

June 23, 2022, 9:00 AM-2:00 PM CST 

Faith Regional Health Services 

Norfolk, NE 
To register, contact Dana Steiner 

dsteiner@nebraskahospitals.org or Amber 

Kavan akavan@nebraskahospitals.org  
Limited to 8 organizations (2 members from 

each hospital) on a first come, first serve 

basis) 

 

 

https://online.nebraskahospitals.org/events/event-registration/?id=f9bb6213-06b2-ec11-826d-0003fff7f71d
https://online.nebraskahospitals.org/events/event-registration/?id=414ae309-07b2-ec11-826d-0003fff7f71d
mailto:dsteiner@nebraskahospitals.org
mailto:akavan@nebraskahospitals.org
https://online.nebraskahospitals.org/events/event-registration/?id=471fc0b3-06b2-ec11-826d-0003fff7f71d
https://online.nebraskahospitals.org/events/event-registration/?id=d26e588c-07b2-ec11-826d-0003fff7f71d
mailto:dsteiner@nebraskahospitals.org
mailto:akavan@nebraskahospitals.org
mailto:dsteiner@nebraskahospitals.org
mailto:akavan@nebraskahospitals.org


 

 

 

 

Target Audience: Providers, Nursing, Quality Leaders, Infection Prevention Staff 

Overview: Clinical Nurse Specialist, Kathleen Vollman, will provide education to providers, nurses, 

quality leaders, infection preventionists and other health care leaders regarding best practices for 

eliminating and preventing hospital acquired infections related to catheter utilization, central line 

use, and infection prevention. We are requesting participating hospitals to have their medical staff 

participate in the 20-minute virtual event, where Kathleen will present the top provider take homes 

that will drive change. 

Onsite Visits: Limited spaces are available. Registered facilities are encouraged to bring 2 team 

members to their nearest regional site to receive continued comprehensive education, complete a 

tour of multiple units to discuss opportunities for improvement with frontline staff and take notes to 

bring back to their team to implement and adopt new process improvement strategies. These 

onsite visits will be capped at a maximum of 16 participants or 8 individual organizations. 

Objectives: 

At the conclusion of this activity, participants should be better able to: 

• Discuss national trends in CLABSI/CAUTI rates and utilization since the pandemic 

• Reflect and identify what we have learned through the pandemic that can be used to reboot 

CLABSI/CAUTI initiatives 

• Implement a mechanism to analyze and reduce the risks 

• Analyze clinical indications for the appropriate and inappropriate indications for catheter 

placement as well as alternatives to indwelling urinary catheter use, central line 

placement/use/access, as well as alternatives to central lines 

• Understand strategies for encouraging removal of catheters i.e. nurse-driven protocols 

• Identify and detail the evidence-based practices that go beyond the guidelines in preventing 

CAUTI’s 

• Identify strategies to reduce inappropriate cultures 

• Identify which practices of maintenance bundles were retained during the pandemic and 

interventions that need a reboot 

• Discuss the maintenance bundle challenges and evidence-based strategies to overcome 

them 

• Create a strategy to address both culture and clinical practices related to central line use 

 

Cost: This event will be at no cost for NHA HQIC participating hospital staff through HQIC funding.  

Registration: Click the above links to register for each session you are interested in. 

Contacts: For more information or questions please contact –  

• Dana Steiner, BSN, MBA – dsteiner@nebraskahospitals.org 

• Amber Kavan, BSN, RN – akavan@nebraskahospitals.org 

 

 

mailto:dsteiner@nebraskahospitals.org
mailto:akavan@nebraskahospitals.org


 

 

 

 

Your faculty:  Kathleen Vollman, MSN, RN, CCNS, FCCM, FCNS, FAAN; Clinical Nurse 

Specialist/Consultant 

Kathleen Vollman has been a critical care nurse for over 40 years. She graduated in 1980 from 

Wayne State University in Detroit with a Baccalaureate Degree in nursing. In 1989, she received her 

Master’s degree in nursing as a Critical Care Clinical Nurse Specialist from the University of 

California, Long Beach. Kathleen started her career in the Medical ICU at Harper Hospital in Detroit, 

and served as the Assistant Nurse Manager her last two years before moving to California in 1985 

for graduate school. As part of her thesis during graduate school, she designed, developed, and 

received a patent for the Vollman Prone Positioner along with numerous research awards. In 1989, 

she moved back home to be near family and start her position as Clinical Nurse Specialist for three 

of the MICUs at Henry Ford Hospital in Detroit. Kathleen made significant impacts in many areas 

including: nursing care, work culture and reducing pressure injuries and infections. This work 

resulted in numerous local and national awards. Currently, as owner of Advancing Nursing she 

brings her passion, enthusiasm, and knowledge to help arm nurses and organizations with the tools 

they need to improve their practice and impact patient outcomes. Her engaging style, humor and 

relatability make the learning and personal and professional changes fun. Detroit, MI is home for 

Kathleen. She is surrounded by an exceptionally large family of brothers and sisters, nieces, 

nephews, and grand nieces and nephews. In her down time, she loves to read, golf, play pool and 

spend time with friends and family. 


